
 

Pandemic Recovery LOA Tentative Agreement 
Executive Summary 

 
 
This document is intended to provide a plain language, high-level overview of the Pandemic 
Recovery LOA Tentative Agreement (TA). This will become a Letter of Agreement (LOA) in our 
contract if ratified. The summaries below will make it easier to understand the context of each 
section of the LOA and how they relate. The section headers in this document correspond to 
the LOA headers. We recommend you read this document first, then read the LOA language and 
refer back as necessary.  
 

A. Furlough Protection 
1. The company is not permitted to furlough any pilots before June 2021. After 

June 2021, if the company furloughs more than 2,007 pilots (any pilot hired 
before August 20, 2016) then this LOA is terminated. If the company declines any 
of the original $4.5B CARES Act 1.0 Loan component, this no-furlough provision 
is extended until December 2021. 
 

B. Removal of Six Seats from 76-Seat Aircraft 
1. After December 1, 2020, the company must remove six seats from the 76-seat 

jets during any period of reduced work (defined below). If the company does not 
implement the reduced work provisions, they do not have to remove the six 
seats. If they remove the seats and then subsequently put the seats back in, that 
would terminate this LOA. The UPA 1-C-1-h provision that ties seat removal to 
January 23, 2016 is not changed and remains in place if this LOA terminates. 
 

C. Additional Restrictions on United Express Flying 
1. The current UPA restriction limits United Express to 120% of narrowbody block 

hours in a rolling 12-month lookback. This provision adds a new metric that in 
any month United Express is above 40% of their 2019 block hour levels, then 
United Express monthly block hours are capped such that they must be less than 
mainline narrowbody block hours. This measurement is done prospectively for 
the next month.  

2. If the company utilizes the “circumstances beyond Company control” provisions 
in UPA Section 1 for the 120% UAX block hour limitation, then any LOA work 



 

reduction is suspended during that period. The ability to avoid the restriction 
using “circumstances beyond the Company control” does not apply to the new 
restriction in this LOA. 
 

D. Pilot Voluntary Separation Leave (PVSL) Program Round Two 
PVSL-2 will be the same as the first PVSL in LOA 20-03 with the following differences: 
1. All pilots at least 50 years old with 10 years of service are eligible  
2. Up to 655 pilots may be awarded based on seniority  
3. Pay is based on the pilot’s June 29, 2020 pay rate (or the pilot’s pay rate on the 

day PVSL-2 bidding opens, if greater) 
4. Payments are limited to 24 months or age 65, if earlier 
5. Active benefits continue for up to five years or age 65, if earlier 
6. The company may delay the start of the PVSL-2 for up to five months on a 

Category basis 
 

E. Restrictions on Stock Buyback 
Even if the government restrictions on stock buybacks are lifted, the company is 
further restricted during any period of work reduction. 

 
F. Pay Rate Protection 

The pay rate protection is designed to incentivize the company to return pilots to 
their previous positions quickly and to minimize any future displacements. 
1. All pilots who remain displaced or are subsequently displaced will be pay 

protected to the rate they were receiving on June 29, 2020, which is prior to the 
20-07D displacement. 

2. As long as the pilot continues to bid to at least their pay protection position, they 
will continue to maintain their pay protection for the duration of the LOA. Pay 
protection ends if the pilot does not attempt (via bidding at 100%) to return to 
that position (if the Category is not closed) via subsequent vacancy bids or 
displacement. This 100% bid must be ahead of any lower paying positions, but 
can be below bids for higher paying positions. 

3. This provision is to minimize the training footprints for pilots that are eligible for 
a shorter training course in either the 787FO or 737FO. This only applies to pilots 
who have been qualified on the 787 or 737 in the previous 34 months. It does 
not matter what equipment the pilot is displaced from. 

a.   A pilot who bumped into 777FO, but could have held 787FO in the 
same Base with a short training course (due to recent 787 qual) will be 
given a chance to switch to the 787FO anywhere the pilot can hold it. If 
the pilot would rather stay on the 777, then the pilot would forego their 
pay protection. 
 

b. A pilot who bumped into 320FO, but could have held 737FO in the 
same Base with a short training course (due to recent 737 qual) will be 
given a chance to switch to the 737FO anywhere the pilot can hold it. If 



 

the pilot would rather stay on the 320, then the pilot would forego their 
pay protection. 

For example, in 20-07D a 737CA displaced to IAH 320FO and has not been 
trained or scheduled for training in the next 21 days. Assuming the pilot is senior 
enough to hold IAH 737FO, the pilot will be given the choice to switch to IAH 
737FO with 737CA pay protection or remain in IAH 320FO without pay 
protection, since the 737FO would be a short course for that pilot, as opposed to 
a full course for 320FO. 

4. While the pilot receives pay protection, the company is relieved from its 
obligation to train the pilot within 6 months. 
 

G. Displacement Cancelations 
1. Listed 20-07D, 20-08D, and 20-09D displacements are canceled. Starting with the 

October Bid Period, all Pilots will be pay protected to the rate they were 
receiving on June 29, 2020, but may actually be utilized in the old or new 
Category at the company’s discretion. 

2. Pilots may opt out of their displacement cancellation and elect to keep their 
displacement awards and therefore do not receive pay protection; however, if 
they are subsequently bumped from their current position, they are pay 
protected to it (as opposed to being protected to their June pay). 

3. Pilots whose displacements are not canceled will have an opportunity to select 
new displacement destinations based on the updated junior man matrix, 
provided the new destination was unavailable to them in the original bump. The 
junior man matrix will be adjusted for the displacement cancelations. These 
pilots are also pay protected to their June 29, 2020 pay rate. When choosing a 
position, these pilots should be aware that their pay protection will end at the 
termination of the LOA, which can happen based on multiple off-ramps. They 
also may be stuck in that position beyond the pay protection terms of this 
agreement. 
 

H. Staffing 
1. While the displacement cancelations and staffing are sorted out, pilots who have 

been bumped have rights to their old seat until March 31, 2021 in the event a 
vacancy into the old position occurs. This is an approximation of when the 
normal 120 day ‘grandfather rights’ clock would end following the displacement 
cancelation process and selection of new destinations based on the updated 
junior man matrix.  

2. The company may activate a pilot in any Category the pilot held since the 20-07D 
displacement even if the displacement was not canceled; however, this would be 
extremely inefficient for the company.   
 

I. Work Reductions  
1. The pilot group is sorted by seniority roughly into thirds as Senior, Middle, and 

Junior groups. The Senior group is the top 4,200 pilots. The Junior group is the 



 

junior-most approximately 3,900 pilots. The Middle group is all remaining pilots 
and includes all of our previous furloughees. Pilots can only move up to a higher 
group.  
 

2. Lineholders - Lines can be built to any LPA below 82 hours, with the construction 
window between ± 5 and  ± 8 hours. MPG is determined by the MPG chart, 
based on the subgroup (Senior, Middle, and Junior) and the percentage of that 
Bid Period’s scheduled block hours relative to the same Bid Period in 2019.  

 
Lineholders are not usually paid based on MPG, so actual pay will depend on the 
flying your Category is actually doing, but can be no less than MPG.  

 
3. PBS will display the number of reserve days for pilots automatically. Reserve 

minimum MPG is determined by the number of reserve days built at 4:03 hours 
per reserve day (according to the chart), but increased to roughly match the 
actual LPA used for that Category and subgroup. For example, if the minimum 
reserve MPG chart requires nine reserve days, but a lineholder in that Category 
and subgroup is being built to a 60-hour LPA, then the reserve lines would be 
built to 15 reserve days, yielding a reserve MPG of 60:45 instead of 36:30.  
 
Since a reserve with reduced work may have longer blocks of days off, a Global 
Reserve cannot be forced to accept a Global Trip that disrupts more than four 
RDOs at a time. 

 
4. Miscellaneous - details on a number of special cases, including an exception so 

that if a pilot requires consolidation, they will be subject to a normal work 
schedule to allow consolidation by the FAA deadline. 
 

5. Tables applying to Instructors and Evaluators when working in the FTC. Similar to 
the reserve work tables, adjusted for the fact that the UPA prorates I/E work 
differently than line pilot proration. 
 

J. Guaranteed COLA 
Many pilots may have made plans in anticipation of furlough or may desire to find 
an alternative to a reduced work schedule. Any pilot may take up to 24 months of 
COLA with active benefits and can do so in three-month increments for additional 
flexibility.   

 
K. Quarterly Industry True-Up 

This provision ensures that if United is significantly lagging behind the industry 
average revenue, our MPG will be retroactively increased to impute a level of flying 
that would put United closer to the average. The intent here is that if United is not 
keeping up with industry peers, our work reduction is based on what it would be if 



 

they were keeping up. In all cases, this true-up will only increase pilots’ pay – it can 
never cause a decrease in pay. 

 
L. Permanent UPA Changes 

The changes in Paragraph L are permanent changes to the UPA and are locked in on 
date of signing regardless of whether the work reductions ever take effect. 

1. First Class Deadhead 
a. All Basic deadheads will be booked in FC if available at time of booking. If 

unavailable, the pilot will be waitlisted and moved into FC if a seat opens 
and will have top priority for gate upgrades ahead of revenue passengers. 
There is an exception that if a booking is made inside three hours and no 
FC seat is available, the pilot will upgrade under existing rules, rather 
than being put at the top of the list. 

b. Pilots assigned middle seats in coach (due to lack of FC availability) may 
be required to move to window/aisle seats if they become available 

2. Non-Profile Reserve - return to old provision requiring that the top 20% of 
reserves in any Category are not subject to coverage constraints. This effectively 
means that the top reserves can select whatever days off they want, subject to 
existing day off pattern rules. 

3. Bidding Freeze - a pilot who vacancy bids directly to the same or lower 
equipment band within their current Base will receive a 36-month Bidding freeze 
(instead of 24 months in the current UPA). 

4. Post Award Long Training Pay - currently, post award long training pays 
underlying trip drops or five hours per underlying reserve day. Sometimes pilots 
are scheduled long training in a period with few or no underlying work days, and 
wind up doing the training for little or no pay. This new provision ensures pay 
will be a minimum of three hours per day, which is at least the same as pre-
award long training.  

5. PBS Modernization - long awaited PBS improvements will be implemented. This 
includes a change to CQ bidding that aligns the CQ awarding optimizer logic with 
the flying PBS system. 

6. Augmentation from Outstation - if an overseas three-pilot crew loses one of the 
FOs, this allows the two-pilot crew to return home without augmentation if they 
agree and if the flight time complies with FAR limits. 
 

M. Permanent UPA Change, Subject to Utilization of Paragraph I 
LTD Increase 

This provision will increase our LTD monthly cap 37.5% from the current $8,000 
limit up to $11,000. This is a permanent improvement that is triggered only if the 
company utilizes work reduction in at least one Bid Period. If triggered, the date 
of disability must be in the October 2021 Bid Period or later.   
 

N. 5% pay raise 



 

As soon as the pre-tax margin achieves 5% (using the same formula as profit 
sharing), measured across any rolling four quarters (versus a calendar year), the 
pay rates will be permanently increased by 5%. For context, from 2014-2019 we 
exceeded 5% pre-tax margin in every calendar year.  

 
O. Miscellaneous 

1. Furlough pay - the company agrees not to invoke “circumstances beyond 
company control” to avoid furlough pay and clarifies that furlough pay is based 
on 73 hours per month (not any reduced MPG). 

2. Additional furlough mitigation - in the event the company decides to furlough 
after June 2021, there will be additional mitigation options offered at least to the 
extent as to what was provided in LOA 20-02. 

3. COLAs will continue to be offered. 
4. Merger or Acquisition activity - pilots must be offered recall prior to any merger 

announcement. 
 

P. Impact on previous programs 
This provision allows pilots who were awarded any LOA 20-02 programs to 
rescind them. 

 
Q. See accompanying table regarding when provisions are effective and when or if they 

terminate. 
 

R. See accompanying table regarding when provisions are effective and when or if they 
terminate. 
 

S. Impact of Additional Government Assistance 
1. If a clean CARES payroll support extension is approved, the company must 

accept the grant in full and all work reductions will be suspended during the 
period of payroll support.  

2. If the company accepts a different (i.e., not clean) CARES grant program, the 
work reductions are suspended. Further, if UA declines this grant, but most or all 
of the other three major airlines accept it, all work reductions are suspended as 
if the company had accepted the new grant money, to the same extent as other 
majors did.  

3. If the company declines any of the original $4.5B CARES 1.0 Loan component, 
the no-furlough provision is extended to December 2021. 
 

T. Termination Triggers 
The LOA will be terminated if any of the following occurs: 

1. Company puts seats back into any 76-seat aircraft 
2. Pilot hired prior to August 20, 2016 is involuntarily furloughed 
3. Company earns any profit for two consecutive quarters 
4. Passenger revenue reaches 80% of 2019 level for a single quarter 



 

5. Passenger revenue reaches 70% of 2019 level for three consecutive quarters 
6. Cash balance drops below $2B 
7. Company files for bankruptcy 
8. Company notifies ALPA that it has no intent to utilize reduced work provision 
9. October 2022 Bid Period ends 

 



 

U. Dates below assume LOA ratified and signed in September 
  

Paragraph Provision Effective Date 
Implementation 

Date 
Termination 

Trigger 

A 
Furlough 

Protection 
DOS DOS 

No earlier than 
June 2021 Bid 

Period 

B 
Removal of six 

RJ seats 
Upon work 
reduction 

No earlier than 
Dec 1, 2020 

Any events in 
Para. T 

C 
Additional UAX 

block hour 
limits 

DOS 
For November 

2020 Bid Period 
Any events in 

Para. T 

D PVSL-2 DOS 
Begins November 
2020 Bid Period 

N/A 

E Stock Buy-back 
Upon work 
reduction 

Upon work 
reduction 

Any events in 
Para. T 

F 
Pay Rate 

Protection 
DOS 

October 2020 Bid 
Period 

Any events in 
Para. T 

G 
Displacement 
Cancelations 

DOS DOS N/A 

H Staffing DOS DOS 
Any events in 

Para. T 

I 
Work 

Reduction 

November 
2020 Bid 
Period 

Company 
decision 

Any events in 
Para. T 

J COLA DOS DOS 
Any events in 

Para. T 

K True-Up DOS End of Q4 2020 
Any events in 

Para. T 

L 
Permanent 

changes 
DOS 

1. FC DH – Dec 1 
2. Non-Profile 
Reserve - April 

2021 Bid Period 
3. Post award 
training – DOS 

4. Bidding 
Modernization – 
upon completion 
of PBS Desktop 
Modernization 

N/A 

M LTD 
Upon work 
reduction 

October 2021 Bid 
Period 

N/A 

N 
5% pay rate 

increase 
DOS 

First time UAL 
reports Pre-tax 
margin of 5% 

N/A 

 


